
INGRAM LITTLE LEAGUE

Regular Board Meeting
Sunday, May 15, 2019 - 6:00 PM

Ingram Little League Ballpark
 

Call to Order

No actions to be taken.

Review of Fields Upgrades.

General Discussion: (old or new business)

Adjournment
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Ingram	
  LL	
  -­‐	
  Planned	
  Field	
  Improvements

Following	
  are	
  the	
  planned	
  improvements	
  to	
  the	
  facilities	
  at	
  Ingram	
  Little	
  League.

These	
  improvements	
  should	
  provide	
  a	
  safe	
  and	
  functional	
  playing	
  area	
  for	
  the	
  
children	
  and	
  volunteers.

It	
  is	
  important	
  that	
  improvements	
  to	
  the	
  facility	
  (including	
  the	
  fields)	
  aredone	
  in	
  a	
  
planned	
  manner.	
  Doing	
  so	
  gives	
  the	
  Facilities	
  and	
  Maintenance	
  Manager	
  goals	
  to	
  
plan	
  for	
  personnel	
  and	
  materials	
  as	
  well	
  as	
  accomplish	
  these	
  improvements,	
  
whenever	
  possible,	
  around	
  events	
  scheduled	
  at	
  the	
  complex.

All	
  Ingram	
  Little	
  League	
  Members	
  are	
  welcome	
  to	
  recommend	
  improvements	
  or	
  
needed	
  maintenance,	
  but	
  must	
  present	
  them	
  to	
  the	
  Facilities	
  and	
  Maintenance	
  
Manager	
  for	
  approval.	
  Board	
  approval	
  is	
  required	
  if	
  expenses	
  exceed	
  approved	
  
budget	
  amounts.

Budgets	
  are	
  approved	
  every	
  year	
  in	
  October	
  (latest	
  November).	
  Therefore,	
  the	
  
lastest	
  for	
  all	
  recommended	
  improvements,	
  along	
  with	
  estimated	
  costs,	
  need	
  to	
  be	
  
presented	
  to	
  the	
  Board	
  by	
  the	
  September	
  Board	
  meetiing.
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General: $0.00
Concessions: $0.00
Restrooms: $0.00
Light	
  Room: $0.00
Upstairs: $0.00
Equipment	
  Room: $0.00
Maintenance	
  Shed: $0.00
Storage	
  Shed: $0.00
Batting	
  Cages: $0.00
Practice	
  Fields: $500.00
Pump	
  House: $0.00
Parking	
  Area: $0.00
Winston	
  Park: $0.00

Field	
  1: $3,670.00
Field	
  2: $380.00
Field	
  3: $260.00

$4,810.00
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FIELD	
  1

1 Skinned	
  area	
  was	
  deepened
2 Additional	
  base	
  anchors	
  added	
  at	
  seventy	
  feet
3 Grass	
  area	
  edges	
  groomed
4 Irrigation	
  heads	
  moved	
  to	
  edge	
  of	
  skinned	
  area
5 Home	
  plate	
  re-­‐aligned
6 Permanent	
  pitcher’s	
  plate	
  added	
  at	
  fifty	
  feet
7 Removable	
  pitcher’s	
  plate	
  added	
  at	
  forty-­‐six	
  feet
8 Diamond	
  Dandy	
  sand	
  added
9 Slats	
  added	
  to	
  outfield	
  fence
10 Foul	
  poles	
  replaced
11 Mower	
  access	
  gate	
  replaced

Improvements	
  planned	
  for	
  this	
  field	
  include: ESTIMATE

1 Groom	
  grass	
  edges	
  for	
  tournament	
  play	
  -­‐	
  5/09 $300.00
2 Add	
  Diamond	
  Dandy	
  sand	
  as	
  needed	
  due	
  to	
  grooming	
  -­‐	
  TBD $780.00
3 Cut	
  ridges	
  off	
  grass	
  edges	
  of	
  skinned	
  area	
  -­‐	
  August	
  2019 $1,000.00
4 Add	
  sod	
  to	
  base	
  paths	
  -­‐	
  July	
  2019 $1,500.00
5 Add	
  concrete	
  to	
  dugout	
  ramps	
  (4) $30.00
6 Have	
  visitor	
  dugout	
  gate	
  re-­‐sized $60.00
7 Re-­‐work	
  visitor	
  dugout	
  bench	
  (raise	
  up) $0.00

TOTAL	
  ESTIMATE: $3,670.00

This	
  field	
  was	
  rebuilt	
  three	
  years	
  ago	
  to	
  meet	
  Intermediate	
  play	
  requirements.	
  Those	
  
improvements	
  included:
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FIELD	
  2

1 Grass	
  removed	
  from	
  infield	
  playing	
  area
2 All	
  bases	
  moved	
  and	
  recentered
3 Irrigation	
  heads	
  moved	
  to	
  edge	
  of	
  skinned	
  area
4 Irrigation	
  heads	
  added	
  behind	
  pitcher's	
  plate	
  and	
  home	
  plate
5 Outfield	
  fence	
  replaced	
  and	
  slats	
  added
6 Foul	
  poles	
  replaced
7 Mower	
  access	
  gate	
  replaced

Improvements	
  planned	
  for	
  this	
  field	
  include: ESTIMATE

1 Groom	
  grass	
  edges	
  for	
  tournament	
  play	
  -­‐	
  TBD $150.00
2 Add	
  Diamond	
  Dandy	
  sand	
  as	
  needed	
  due	
  to	
  grooming	
  -­‐	
  TBD $120.00
3 Add	
  irrigation	
  box	
  around	
  head	
  behind	
  pitcher's	
  plate	
  -­‐	
  TBD $50.00
4 Add	
  concrete	
  to	
  dugout	
  ramps	
  (4)	
  -­‐	
  TBD $60.00
5 Re-­‐work	
  visitor	
  dugout	
  bench	
  (raise	
  up)	
  -­‐	
  TBD $0.00

TOTAL	
  ESTIMATE: $380.00

This	
  field	
  was	
  rebuilt	
  three	
  years	
  ago	
  to	
  meet	
  UIL	
  play	
  requirements	
  from	
  backstop	
  to	
  
home	
  plate.	
  Those	
  improvements	
  included:
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FIELD	
  3

1 Skinned	
  area	
  re-­‐configured	
  (bases	
  skinned	
  only	
  -­‐	
  no	
  infield)
2 Outfield	
  fence	
  replaced	
  and	
  slats	
  added
3 Concrete	
  added	
  to	
  dugout	
  floors
4 Added	
  electric	
  outlet	
  to	
  backstop
5 Concrete	
  slabs	
  added	
  for	
  seating	
  areas
6 Rock	
  wall	
  added	
  behind	
  backstop

Improvements	
  planned	
  for	
  this	
  field	
  include: ESTIMATE

1 Till	
  infield	
  areas	
  as	
  needed.	
  Add	
  mulch,	
  seed	
  with	
  bermuda	
  -­‐	
  TBD $200.00
2 Add	
  Diamond	
  Dandy	
  sand	
  as	
  needed	
  to	
  reworked	
  infield	
  -­‐	
  TBD $60.00

TOTAL	
  ESTIMATE: $260.00

This	
  field	
  has	
  needed	
  minimal	
  improvements	
  over	
  the	
  past	
  three	
  years.	
  This	
  
season's	
  improvement	
  included:



PRACTICE	
  FIELDS

Improvements	
  planned	
  for	
  this	
  facility	
  include: ESTIMATE

1 Add	
  electricity	
  to	
  sign	
  &	
  backstop $500.00

TOTAL	
  ESTIMATE: $500.00


